A Comiptete Magp

The Road to

The Simple and Easy Guide
To Finding Your Very Own
Profitable Niche

A Step-by-step Approach to Finding the Best
Niches in which to Market a Product or Service

By Michael Worthington

Brought To You By
NicheEmpires.com



http://www.nicheempires.com/

disclaimer:

Just by owning and reading this report, | don’'t mean to imply at
any time that you will make a ton of money... nor even that you
will ever make a dime.

From past experience, | do know though, that taking action on
information you receive will greatly enhance your chances of
making money.

This report should not be construed as legal or financial advice.
Contact your own accountant or lawyer for that.



About the Author

| started out in sales waaay back in 1965, or was it '66? Anyway,
back then you could order seeds off the backs of comic books.
Then you just sell the seeds, send the company their cut, and
keep the profit.

It was a pretty good way for a 12 or 13 year old kid to make some
extra money during the spring.

During the summer months, | would sell Grit newspaper in the
neighborhood. Grit was one of the first, if not the first, to feature
news from all over the country. Some people actually enjoyed
reading it, but | suspect most bought it just to help out the kid
selling them. | made a whopping 10 cents for every newspaper |
sold, plus I could get great bonus products from Grit as my sales
racked up.

Along about October, | would start selling greeting cards. That
would get me through November when my income dropped
drastically. There wasn’'t much | could do after it got too cold to
roam the backroads on my worn out bike!

You see, | lived out in the country, miles from town, and any sales
| made was from the seat of my old bike we got at a flea market,
although they weren't called flea markets back then.



Of course, | always sold school candy and that sort of thing, but
that money was for the class.

The bottom line is, I've always been fascinated with sales, and no
matter what else I might work at, I've always come back to some
sort of sales.

Since those days of roaming the neighborhood peddling seeds,
cards, and newspapers, I've sold cars, Amway, Shaklee, truck
driving school, insurance, radio advertising, car parts, groceries,
plus I've sold hamburgers and hot dogs from my own snack
bar...twice!

In the late 70’s, | discovered mail order. | bought Ben Suarez’ “7
Steps to Freedom-How to Escape the American Rat Race”. The
next year, in 1978, he released “Superbiz” and | bought it, too.

| made a little money placing those little classified ads you see in
the backs of magazines and in the classified sections of
newspapers...you know, the ones that say something like:
“Improve your Credit Score! Send SSAS (self addressed stamped
envelope) and $2 for more information.”

In 1999, | got my first computer and proceeded to learn
everything | could about computers and the internet.

Somewhere around 2001 or so | discovered people were making
big bucks online , and I lucked up on Shawn Casey. His book,
“Mining Gold on the Internet” was the first book | ever bought on
internet marketing.

Since then, I've bought a ton of others, but “Mining Gold” got me
started, and the rest, as they say, is history!

Some of my recent work includes “Resale Rights
Answers...Answers to 10 Questions You Had About Making Money
With Resale Rights Products”, and a “niche” report | did about
improving circulation in the lower body called “Improve Your
Circulation”. Yeah, | know, real catchy title! ©



My wife and | also have a “niche” site called “Great Lasting
Relationships” where we sell a book on improving your
relationship with your mate or spouse.

| also have a membership site called “Video-How-To” where |
teach you to build your own one page mini site with Dreamweaver
and Frontpage, plus how to make website graphics with
Photoshop. | also show you how to install scripts, set up PayPal
buttons and more.

Hopefully I have answered any question you might have as to
“Why should I listen to you?”

I'm certainly no “Guru”, but | do talk to them regularly on a first
name basis, and just about any situation you can imagine, or any
mistake you can make...l truly have, “Been There, Done That”!

Now, on to the good stuff!



The True Road to Niches:

When selling a product, a lot of people make the mistake of
developing their product first, and then trying to find a market for
it. Of course, the process should be reversed.

Find a market first that spends money, then find out what
they want and give it to them.

It's certainly easier said than done, but there are a lot of places
online where you can do your market research for free. They've
done most of the work for you already. You just need to know
where to go and what to do to connect all the dots.

Let me show you the process | go through when I'm trying
to brainstorm for ideas.

For starters, I'm always aware of trends and current events in the
real world. | read several newspapers each day, many magazines,
both general and niche-specific, | watch the news, | listen to the
radio. Occasionally something that | hear or read will stick with
me. | may record my thoughts on my portable voice recorder; jot
down some notes, whatever happens to be convenient for me.
Sometimes I'll call my office voice mail and leave myself a
message.

At some point I'll have several broad ideas to research. | want to
look deeper. And | want to make sure there is a good market for
them before | even think about creating a product.

So I'll begin completing the following steps:

Google Zeitgeist-
http://www.qgoogle.com/press/zeitgeist.html



http://www.google.com/press/zeitgeist.html

To begin with, | check out the hottest search trends at Google
Zeitgeist. Since I'm usually targeting the US market, I'll click on
“U.S. Zeitgeist,” otherwise I'll look at “Zeitgeist Around the World.”
At this point | am just looking for ideas.

If | see that a particular topic is hot, I'll make a note of it and look
at more targeted sub-niches later on at more specialized sites
(which I'll show you shortly).

Google Zeitgeist: Search patterns, trends, and surprises Press Center | Google.com

1 Zeitgeist This Week
Gaining Search ( s: Week Ending July 17, 2006

> ane headbu 9. danica patrick
2. xbox 10. pamela rogers
3. syd barrett 11. christie brinkley
. israel news 12 ario dawson
5. chi magazine 3. valerie plame
barbaro . avril lavigne

. lebanon 5. project runway
3. natalie qulbis

More about the Google Zeitgeist

Pulling together interesting search trends and patterns requires Google's human and computing power together. Search statistics are
automatically generated based on the millions of searches conducted on Google over a given period of time - weekly, monthly, and
annually. With some help from humans, and a pigeon or two when they have time, these statistics and trends make their way from the
depths of Google's hard drives to become the Google Zeitgeist report.

Lycos Top 50 - http://50.lycos.com

The Lycos Top 50 is another site, like Google Zeitgeist, where |
will review the latest trends and look for hot topics to explore
further. | will also look at Yahoo! Buzz for ideas as well (see
below).

Yahoo! Buzz - http://buzz.yahoo.com

eBay Pulse — http://pulse.ebay.com



http://50.lycos.com/
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The eBay Pulse site is a great place to start looking at sub-niches.
What I'll do is select the category first (using the topics I've
gathered from looking at the previous sites), then look for
profitable sub-niches by then selecting a sub-category.

The best chance for success is if | am as specific as possible with
my niche selection. In the example below, | don’'t want to sell to
the “crafts” niche.

| want to sell to grandmothers who enjoy giving their latch rug
hooking gifts to their families and friends. Whatever. You get the
idea.

3 ® home | pay | register | site map Start new search
m Sell | My eBay Community | Help | Advanced Search
Javar e
Hello! Sign in or reqgister Select a niche category and TECHNOLOGY ) ©Sun
Home > Buy > =Bay Pulse > Crafts sub-category.
eBay pulse

Category Q&S v] Update Monday, July 24, 2006

Welcome To pstiot of current trends, hot picks. and coet-stuff.on eBay. Leamn more.

of-stuff
POPULAR SEARCHES LARGEST STORES

Get the Celebrity Look!

1. EabricGuru
febricqury (23964 34)
2. SURFDOLLY
tealeafer (5575 iﬂr )
3.Moonwishes Sewing and Crafis
moonwishes {1627 7 )
4. charlesbing jewelry supply
charlesbing (4833 v )

5.1IMO Scrapbooks
imojoe (13891 %%)

. stampin up
. scrapbooking
. creative memories

Bermuda Shorts

1
2
3
4. fabric
5. beads
6
7
8
9.

. Sizzix

- yam

. rubber stamps

-ocafts  opack outthe

10. scrapbook largest eBay
stores aswellto —————

see what they sell.

Also, I'll always check the largest stores as well to see what
they’re selling. There has to be a reason they are the largest
stores. They must be doing something right.

eBay also puts out a PDF report of their hottest categories each
month, available at
http://pages.ebay.com/sellercentral/hotitems.pdf.



http://pages.ebay.com/sellercentral/hotitems.pdf

Now that I have some potential sub-niches to work with, I
want to see how much of a market there is there.

Just because a sub-niche is popular doesn’'t mean people spend
money on it.
Amazon - http://www.amazon.com

Amazon is a great place to see what currently exists for any given
sub-niche.

Chances are, the more books there are written on that subject,
the more that market spends on those topics.

For example:

- .
8 Your | | See All 34 -\-_i' =
amazoncom Store | B9k | prodict eategories Your Account | Cart | Your Lists (= | Help | 5
Advanced Browse The New York - Corporate Amazon Bargain
Search I Subjects | Gestsellers | Times® Best Sellers | Magazines | Accounts | Shorts | AmazonConnect | Books | Textbooks

I o 0 ol TR0

Books
"crafts" (Related Searches: arts and crafts, craft kits, crafts / hobbies)

Showing 1 - 12 of 132071 ResulE Sort by |

Niche not targeted enough

Narrow or Expand Results

Expand Your Results

1. wecws=e® 365 Easy Projects for Every Occasion (Simply Listmania!
R K ds: ft: ?
emove Keywords: crafts , Handmade) by Carol Dahlstrom (Hardcover - Sep 15, 2000)
Narrow by Category adalalo -
Business & Investing (z0sz3) ised Sineviiromis (86

Gay & Lesbian (254)
Arts & Photography (15240) 2.
Children's Books (sz4s)
Biographies &

Memaolrs [14465)
Comics & Graphic Novels (472) Buy new: $30-80 $18.90 Usually ships in 24 hours f“H'\E“:\T"G
Cooking, Food & Wine (2022) Used & new from $0.40 ¢l
Entertainment (1zos8)
History (36478)
Home & Garden (10326)
Health, Mind & Body [14441)
Law [4275)

Crafts and hobbies by Reader's Digest editors Research Methods in
(Hardcover - Jul 1, 1981) Information Science: A list
Fniniolnd by Scett 1. Simon

1001 Full-Size Patterns, Projects & Ideas (Better Homes
i~ & Gardens (Paperback)) by Better Homes and Gardens
(Spiral-bound - Sep 15, 2003)

Essential books for Chicago
History Fair teachers: A list
by Karma Adamik

Medicine (2252) [+ Yoo "suchagirl"
Mystery & Thrillers (5047) Buy new: $29:95 $19.77 Usually ships in 24 hours -
Computers & Internet (5533) b Create a Listmania! list

Kanfirtian (=1 oea Used & new from $4.00

First | specify “Books” to search. Then | enter my niche, in this
case “crafts.”

Uh oh. There are WAY too many books returned. This niche is not
targeted enough. It is too “mainstream.”


http://www.amazon.com/

amazoncom g&“f’e | Books | See All 34 Your Account | ¥ Cart | Your Lists (= | Help | § i

Product Categaries
e | Eme isesees | o TSNUCE . (vegunes | PSS | AR | anamocomect | IR | rextoos
ea Books ~{lrug latch @ ﬁ Find Gifts ﬁQWEhSE&r[h’—|-_\GD;]
Books
"rug latch”

Narrow or Expand Results | Showing 1 - 12 of

Expand Your Results

Remove Keywords: rug latch

Narrow by Category
Business & Investing (4)
Entertainment (z)

Gay & Leshian (1)

Arts & Photography (s)
Children's Books (z)
Biographies & Memoirs (2
Computers & Internet (2)
Cooking, Food & Wine (1)

sorcby Femace v (@) |

. Woolley Fox American Folk Art Rug Hooking by Barbara

Carroll (Paperback - Sep 30, 2005)
ok

Buy new: $2495 $16.47 Usually ships in 24 hours
Used & new from $15.70

Excerpt - page 11: "... the other end inserted into a wooden handle.

Unlike a latch hook, the rug hook has no moving parts. The handle
must fit your ..."

See more references to rug latch in this book.
Surprise mel See a random page in this book.

Listmania!

Patriotic Favorites: A list by
Mavyor of Libertyvilleusa.com

History () ! ’”
Home & Garden (17) Designs for needlepoint and latch hook rugs by Dorothy WVRGIrl Quilts 111 A list by
Health, Mind & Body (10) Kaestner (Paperback - 1978) "vrgrrl"

Law (2}

Medicine (z)

Mystery & Thrillers (g)
MNonfiction (1z2)

Used & new from $0.25
Other Edition(s): Hardcover

b Create a Listmania! list

(<]

Search Listmania!

Outdoors & Nature (1] . '-""‘L"‘ﬁ' The Rug And Carpet Book by Mildred Jackson O'brien
S (Paperback - Jan 30, 2005)

Much better! There are possibilities here.
We now suspect the following:
1)  This sub-niche may be targeted enough.

2)  This sub-niche may spend money.

Time to scope it out a little further.

We want to be as certain as we possibly can that our niche is
focused enough but big enough, and that the people in that niche
spend money.

So next | head over to the Overture Resource Center
(http://searchmarketing.yahoo.com/rc/srch) and click on the
“Keyword Selector Tool.”

Then | enter my niche and see how many times that keyword and
all related keywords were searched in the previous month.


http://searchmarketing.yahoo.com/rc/srch

A http://inventory.averture.com ... lZHEE] xplorer
~

¥y
Keyword Selector Tool o § = S ~ Q
poraries @) (A-dp W - oKl @F 3
Mot sure what search terms to bid on? -
Enter 2 term related to your site and we will el Go | Lin
show you: e P
o 45 blocked Check ~ 4 Autolink ~ Opti »
¢ Related searches that include your term P = B st N s s el oo T
® Estimated number of times that term was Search Marketing Homa - Help i
searched on last month i
FING
Get suggestions for: (may take up to 20
saconds) G Manage My Accounts
latch rug Q@
Note: All suggested search terms are subject
O i atmiokS o e e THE RESOURCE CENTER
TOOLS AND INFORMATION TO HELP
Searches done in June 2006 YOU MANAGE YOUR CAMPAIGN
Count  Search Term
869 latch hook rug
802 latch hook rug kit
72 latch hook rug pattern ‘
50 latch hook rug yarn
20 latch rug hooking %o Toote
atalviug -| Sponsored Search 101 Bidding the right amount?
25 hook kit latch mail rug Gotting started ’ .
25 latch hook rug making is easy with this Keyword bidding Selectar Toal
M introduction fl  iscasywith + View Bids Tool
¢ » to search | Search Optimizer™, + ROT Calculator
= advertising Y + CPM Calculator
E B Internet ‘ ‘
HORE > HORE 5
o
& & Internet

| like to see at least 10,000 searches for all keywords combined,
but not more than, say, 50,000 or so (although I do have
profitable niches that have only a few thousand searches at
Overture, but they are the exception rather than the rule).

For “latch rug”, you can see that this market is just too small.

Remember that Overture searches are for Yahoo and their partner
sites, so to measure the number of searches on Google, | usually
estimate between 5 and 10 times this number to come up with
Google’s searches. Also, depending on the market, I've sometimes
found Overture’s figures somewhat inflated, so bear in mind that
the number of actual searches might be lower.

If I'm happy with the number of searches for this potential niche, |
next want to see how much pay per clicks (PPC) are going to cost
me on Google Adwords.

For that | use Overture’s “View Bids Tool.”
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i
"

a http://uv.bidtool.overture.com - View Bids - Microsoft Internet ... EJ@E|
-

View Bids ] - o <Y B
v aGo Links **

heck ~ ’:’\ Autolink = Eophons o
Type in a search term and we'll show you the Max Bids and Search Markating Home - Help ~
listings for that term.

Tivo repair

Manage My Accounts

THE RESOURCE CENTER

1. ﬁ\(nknen?firs Stalrtinutatffﬂg-sﬁd e o hard i TOOLS AND INFORMATION TO HELP
Quic profresional cost efrective dvr repairs ani ar rive up YOU MANAGE YOUR CAMPAIGN

grades.
www. printedcircuitboardrepair.com

(Advertiser's Max Bid: £0.59)

=
2. Tivo Repairs and Service
Fixes for frozen Tivos, skipping, modem problems, "green ‘
screen," power supplies and more. Extensive FAQ and
troubleshooting guide.

www. weaknees.com % TOOLS
(Advertiser's Max Bid: $0.98) Bidding the right amount?
S = & Keyword
3. Looking for Tivo Repair Items? Keyword bidding Selector Tool
Find exactly what you want today. K=l iseasywith * View B oo
wiww.ebay.com v | Search Optimizer™. Q zs:‘% ‘ IEtth
. alculator
# Internet ‘ Y‘
HORE 5 HORE 5

ﬂ:l Done & Internet

| want to make sure | won't have to pay more than a dollar or two
per click on average, but of course what you can profitably pay for
PPC will depend on your product’s selling price and how many you
can sell.

Again, at this point I’'m just trying to get a snapshot or
pulse of this market.

Plus, the bid process also tells you a little about the moneymaking
opportunities of a market. As a loose rule, if the max bid results
are between 30 cents and $2.00, it's a good indicator that people
are making money in this market. I call this my “magic window.”

Over $2.00 means that the competition is too fierce for my tastes,
but depending on your market and eventual product selling price
and demand, it may make sense for you.

To check on the companies that are bidding on my keywords in
Google Adwords, | use http://www.googspy.com.



http://www.googspy.com/

One relative newcomer as a research tool is Google Trends
(http://www.google.com/trends).

GO L )8.6 : ﬂy ﬂshi.ng_ Search Trends

o ® Tip:¥ou can compare searches by separating with commas.,
Trend history All Regions v || Al years v
@ fly fishing

|4 Fly Fishing Festival Attracts Crowds From All Over
WHSY - Apr 18 2004

EI Ely-fishing legend keeps on casting
Salt Lake Tribune - Jul § 2004

€| Fly fishing festival boasts full slate of activities
The Bozeman Daily Chronicle - Sep 4 2004

News Articles

0| Learning the curves and cast of fly fishing
s : i o, Gillette News Record - May 15 2005
T T T

News reference volume E| MEDIA ALERT - 3rd Fly Fishing Canada Mational Fly

Fishing Charmpionship & Conservation Syrposium
Canada MewsVWire (press release) - Sep 13 2005

|F | Ely fishing hooks Cunningham on first cast
LimaDhio.com - May 21 2006

W News Volume
Cities | Regions | Languages

Top regions (normalized)

1. South Africa ] ormalized Volume of Searches by
2. United States | Region
3. New Zealand ]

There’s lots of useful information here. You can see that the news
volume is synced with the search volume, and several notable
news articles are displayed, along with where they occurred on
the timeline.

In the lower section, you can see which countries, cities, and
languages made the most searches. Be aware that the indicators
are normalized, meaning they are adjusted for that region’s
population. For example, South Africa has about 44 million people,
compared with the U.S.’s 295 million. So the U.S. may have
performed more actual searches, but after the adjustment is
made, South Africa comes on top for this search term, which is
“fly fishing.”

In the upper-right corner of the page, you can switch regions (e.g.
if you wanted to check the U.S. only), and you can change the
time period.


http://www.google.com/trends

For example, notice below how I changed the time period to a
single month. See any cyclic trends there?

Go0gse i
Trends A

Tip: ¥ou can compare searches by separating with cammas

Trend history All Regians v || May 2006~
@ piano

Search volume Search Peaks Google Trends Mo news articles were found

T
\J\_,/\_/\_/—/\

May 6 2006 May 13 2006 May 20 2006 May 27 2006
N A A
News reference volume

W/

Cities | Regions | Languages
Taop regions (norrmalized)
1. ltaly

2. Australia

3. Canada

You may have noticed that searches for this topic tend to spike
every Friday, going into the weekend, and then fall again during
the week.

This information may be useful if you are going to advertise with
Google Adwords, and you're launching a firesale or other limited
time campaign, because you'll want to schedule your campaign
around one or more of those spikes.

Some markets have different patterns, so it's useful to be aware of
them prior to launch.

Another great use for Google Trends is if you are trying to decide
between two different niches. If you enter your search terms and
separate two or more with a comma, Google will compare them
for you.



GOOGaEe v ]

Tip: ¥ou can cormpare searches by separating with commas.

Trend history AH Iie_g_-i:ons .v:;:;-‘s.l.l._years

® piano @ fly fishing

Search volume c) Googhe Trends [A] PIAMO USED [N 'RAY' TO BE GRYEN AWAY: T
D El Eurweb.com - Feb 23 2005

|B| ALL THOSE PIANG LESSONS ARE PAYING OFF
Alicia Keys To Receive Starlight Award.
Eurweb.com - Apr 1 2005

[¢] Mute Mystery ban Plays Piano At Hospital
10Mews. corm - May 17 2005

| | 2006 0| Piana Man' Speaks, Leaves British Hospital
CE——. J t ! T ! WEBty com - Aug 22 2005

|E| Mew \Website Rates Quality Online Piano Instruction
PR Web (press release) - Jan 27 2006

|F | Evgeny Kissin Wins His First Gramemy Award for His
RCA Red Seal Recording of Russian Piano Music
PR Mewswire (press release) - Feb 9 2008

Cities ‘ Regions | Languages
Top regions (normalized

. Italy

rJ
‘ '|

. Australia

u

Maur Taaland

Very useful.

The work is already done for you. You just need to put it to good
use. As you can see above, piano is too broad a niche. It has a
high amount of searches, but the bids for PPC traffic is too low. As
a result, 1 would suspect that people are generally not making a
lot of money with that search term.

Remember, high volume + low PPC bids = low click
through rates and even lower conversions.

Fly fishing, on the other hand, does have PPC bids between 30
cents and $2.00, so money is likely being made there. However,
the search term itself is too low. Unless you have other keywords
for that niche to add additional traffic, | would steer clear from
there as well.

There are several other sites | use as well to get niche ideas, and
especially to narrow the niche and discover potential information
the market wants:

o |



Nichebot - http://www.nichebot.com

Shopping.com Top Searches —
http://www?2.shopping.com/top_searches

AOL Hot Searches - http://hot.aol.com/hot/hot

Google Groups - http://groups.google.com

Craig's List - http://www.craigslist.com

Delicious Popular - http://del.icio.us/popular

Dig - http://www.digg.com

Google Catalogs - http://catalogs.google.com

Google Suggest —
http://www.gooagle.com/webhp?complete=1&hl=en

Technorati - http://www.technorati.com

Also, I'll do several targeted searches in both Google and Yahoo
(for example, on the subject of "hobbies").

Finally, I'll see what existing digital products are being sold in my
target niche at the Clickbank Marketplace

(http://marketplace.clickbank.net).

HINT: If you want to see how your competitor’s sale pages have
evolved over time, the Wayback Machine is a great place to do so
(http://www.archive.orqg).
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http://www.digg.com/
http://catalogs.google.com/
http://www.google.com/webhp?complete=1&hl=en
http://www.technorati.com/
http://marketplace.clickbank.net/
http://www.archive.org/

And of course | will always Google my keywords and check out the
competition in the Adwords ads. In this case | pay special
attention to the ads that sell information products (or services like
mine if I'm selling a service).

Some of the ads will be irrelevant as far as competition goes.

Ok, the next thing I'll do is check how many magazines there are
on the subject of my chosen niche.

There are two places | go online for that:

Magazines.com - http://www.magazines.com

and

Amazon —
http://www.amazon.com/exec/obidos/tg/browse/-/599858/

At each site, | search by category to find the magazines in my
niche.

Obviously the more the better, up to a point.

For example, golf has a lot of magazines, but it's not a good niche
by itself. It needs to be more targeted. But in that case | can
always get more targeted sub-niche ideas within that topic by
looking at the types of magazines for that topic.

Now, as good as these sites are for finding magazines, I'm still
going to need to go to a bookstore that carries lots of magazines
and browse through the ones in my niche?

Why?

Because | want to see what kinds of ads are inside!


http://www.magazines.com/
http://www.amazon.com/exec/obidos/tg/browse/-/599858/

| need to know who else is selling what, and it will also tell me
whether the people in this niche spend money. And the ads will
not only tell me that, but they will also tell me what the people in
this niche spend their money ON. And if | want to know which ads
keep appearing (because then I'll know they are making money), |
would want to pick up several issues in a row of the same
magazine, if possible.

Ok. By now | should have a pretty good niche market to test. And
by knowing what kinds of informational products are selling, | can
start to formulate the content I'm going to use for my test.

This is where | go to niche-specific sites.
So I'll set up a mini-course on my autoresponder with my content.

I like mini-courses better than just a free report to get them to opt
in, because the free report is a one shot deal. | want to “train”
them to be on the lookout for my emails, to anticipate them and
open them. That way when (or if) my offer shows up in their
inbox, it may have only been a day or two since they last heard
from me, not weeks or months ago when they got their free
report (in that case they'll likely forget they signed up for your list
and promptly delete your offer, unsubscribe, or report it as spam).

If I have a free report | want to use, I'll simply break it up for my
mini-course. But as this is a new niche, it's unlikely I'll have a
report yet.

I'll then set up some very targeted PPC ads using Adwords.

| want to match each ad group to the keywords as closely as
possible.

Then I turn it all on and start building my list.

So where’s the product, you ask?



Well, at this point, | don’t know for certain how much traffic I'll
get or whether they’ll opt in or not, never mind whether they will
purchase my product. | have an idea, due to my research.

But now we want hard numbers to back it all up before I invest
any more of my time and money. Hence, the testing.

There are two things | primarily watch as the list begins to build:

1) How much traffic 1 am getting from PPC. | want to
compare what I'm getting with my previous Overture estimates
(adjusted for Google). At this point | want real numbers, not
estimates.

2) My optin percentage. If it's too low, either my squeeze
page copy needs to be tweaked, or, if I've done my homework
with my copy, perhaps this market is not made up of enough
buyers.

Listen, if they’re not going to opt in, they're certainly not going to
buy.

Now if my traffic and opt ins are both good, now is the time to
start thinking about a product, which ideally should be along the
same lines as the content they signed up for in the first place.

Sometimes | will even email my list at this point and simply ask
them what they want, or try to determine their wants and needs
from carefully constructed survey questions. Just remember that
people often say one thing and do another. It’'s only 100%6
accurate when they vote with their wallets.



An even better way to test your list's desire for a particular piece
of information is to announce a free teleseminar to them, then see
how many show up. If a large percentage of your list calls in, it's a
good bet they're interested in your call topic.

HINT: Teleseminars also make GREAT products or bonuses
themselves if you record them and sell them after the fact. In fact,
sometimes I'll announce a paid teleseminar rather than a free one.

Why?

Because then | know people will pay money for that information,
an even better test indicator. They are voting with their wallets.
Plus | can always sell the call recording after the fact as well.

Another technique to test whether this niche is built up of buyers
or tire-kickers and freebie seekers is to promote an affiliate
product within that niche.

If the product content is similar in nature to what you want to
create as your product, it's a good indication that you have the
potential to get a similar percentage to buy yours. Just make sure
it's either a non-competing product or a front-end sale. If it's a
front-end sale, you'll develop a mid or back-end product.

Bear in mind that in the case of the latter, you'll get less of a
percentage to buy (compared with the percentage who bought
your affiliate front-end product), but you may make up the
difference and then some with a higher ticket item. It's a risk, but
it should be a calculated one.

The beautiful thing is, once I confirm a niche will be
profitable, with this approach I already have a pre-built
list that keeps getting bigger by the time I launch the
product.

So there you have it.



There are plenty of sites | use for research in addition to the ones
above, but they are usually niche specific. These sites will help
you to research practically any niche market effectively. Once you
have this process down, you’ll be able to do this very quickly.

After all time /s money.
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